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Foreword
The subject of graduate employability in recent years has become an issue of concern. The publication of 
this Graduate Employability Blueprint, the result of many months of deliberation and discussion by key 
representatives from academia, the public sector and industry players, therefore is timely. 

Prospective employers complain of fresh Institution of Higher Learning  (IHL) graduates lacking the 
prerequisite attributes; more than 50% of fresh graduates are deemed to be unsatisfactory in English 
communication skills, and yet, many of these young, inexperienced job-seekers expect unrealistically 
high starting salaries. On the other hand, some IHL managements blame employers for their reluctance to 
invest money and time in staff training and development. 

Caught between these two arguments, some IHL managements fail to recognize their shortcomings and 
their graduate employability rates remain poor or unimproved.

All parties involved in the preparation of future employees and those involved in hiring personnel, should 
have their finger on the pulse of the current employment market; being aware of the supply-demand 
equation and knowledgeable of the realities of the real working world. 

It is hoped that this Graduate Employability Blueprint with comprehensive details of the various aspects 
of the employment market, including employer expectations, by way of survey findings, charts and graphs 
and useful pointers will both inform and inspire IHL managements to place greater emphasis on the 
proper preparation of their students, ensuring that they are equipped with the adequate exit attributes. 

Dato’ Seri Mohamed Khaled Nordin
Minister of Higher Education
Malaysia
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the IHL system has to be 
responsive to the growing demand for 

more employable graduates to continue 
to help propel the various industries 

with creativity and innovations
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As a fast growing and open economy, Malaysia is faced with the challenge of a more competitive 
employability landscape and the increased need for 21st century skills especially for the graduates 
of Institutes of Higher Learning (IHL).  In essence, the IHL system has to be responsive to the growing 
demand for more employable graduates to continue to help propel the various industries with creativity 
and innovations.

In this regard, the Ministry of Higher Education (MOHE), with the close collaboration of industry and IHL, 
has developed a blueprint for Graduate Employability (GE) that leverages the strengths of IHL to address 
the challenges by refining its charter and focusing its resources on road maps for enhancing Graduate 
Employability Competencies (GEC) and incorporating the Employability Attributes Framework (EAF).

The National GE Blueprint draws on the expertise and experience of over 100 participants from industry, 
IHL and government agencies. 

Though just serving as a guide, the Blueprint positions the GE agenda in a central role to address the 
crucial need for graduate employability in Malaysia.

Dato’ Ab. Rahim Md. Noor
Secretary General 
Ministry of Higher Education

Message
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this Blueprint recommends 
that the GE Attributes are important 

for all graduates to acquire and 
should be fostered and developed 
across the entire IHL experience
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As higher education remains a cornerstone in Malaysia’s development, it has become imperative that IHL 
graduates become more employable within the growing economy.  This National Graduate Employability 
(GE) Blueprint is stipulated to serve as a guide to what IHL graduates need to know and should be able to 
do with respect to their employability attributes.

Initiated by MOHE, contribution of ideas came from industry players and academia in several discussions 
and two intensive workshops in Kuala Lumpur and Langkawi.  Their ideas and suggestions were compiled 
into a document. This was accomplished over a period of four months.  The document was then duly 
reorganised, edited, and reformatted. 

Although it is well-known that aspiring graduates want to be better qualified, the emerging industrial 
need is for higher learning outcomes that are closely calibrated with the challenges of a complex and 
vibrant economy. Based on a refined charter and distinct road maps, this Blueprint recognises that GE 
Attributes are important for all graduates to acquire and should be fostered and developed across the 
entire IHL experience.  In short, the Blueprint provides a new framework for IHL to navigate and guide 
graduates’ cumulative progress and curricular alignment throughout their years in IHL.

This Blueprint further allows for each individual IHL to devise its own internal mechanisms and use its 
own wisdom to accomplish the expected outcomes of an enhanced GE as guided by the framework and 
road maps in the blueprint.

Dato’ Ir. Dr. Radin Umar Radin Sohadi
Chairman, MOHE Critical Agenda Projects (CAP) GE

Preface
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“Every year about 180,000 students graduate with diplomas and 
degrees from institutions of higher learning. The Government 
will launch the Government Employability (GE) Blueprint to assist 
unemployed graduates by the end of 2012. The GE Blueprint focuses 
on strengthening the employability of graduates. The Government 
will establish a Graduate Employability Taskforce with an allocation 
of RM200 million.”

Quote from the Prime Minister’s Budget Speech
(September 28, 2012)

This blueprint is a comprehensive guide for policy administrators, IHL 
leaders, and programme managers to obtain a quick understanding 
of the graduate employability (GE) charter and to embark on a 
road map of necessary measures in order to enhance the graduate 
employability programmes and activities within their institutions.

Extract from Prime 
Minister’s Budget 

Speech: 2013

Navigation Guide
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1.1 CARRYING OUT THE TASK

The Malaysian economy is an open economy driven primarily by foreign direct investment and 
export growth. Thus, the education system must recognise the changing demand conditions 
in terms of the needs of multinational and large corporations. This is important to ensure the 
country is able to produce adequately and appropriately trained human resource and does not 
face a skills-shortage problem.  Currently, deficiencies are seen in the areas of communication, 
ICT knowledge, and professional and technical skills which have resulted in an insufficient supply 
of employable graduates. This situation is further aggravated by university students not pursuing 
fields of study that are relevant to industry. Another cause of the problem is the perceived 
low priority for training among firms, notwithstanding the fact that Malaysia possesses a good 
infrastructure for skills development. 

The Critical Agenda Project (CAP) was created to accomplish the mission of the National Higher 
Education Strategic Plan (NHESP), which is to convert higher education in line with the objective 
of establishing Malaysia as a worldwide centre of excellence for higher education. In its attempt 
to achieve this goal, CAP has embarked on developing a Graduate Employability (GE) Blueprint. 
It is hoped that the Blueprint will ensure a higher education environment that encourages the 
growth of premier knowledge centres and graduates who are competent, knowledgeable, and 
innovative with high moral values in order to meet national and international needs.

Mission

To produce competent graduates in order to 
fulfill national and international manpower 
needs with 75% of the graduates employed 
in their relevent fields within six months of 
their graduation.

1.0
 Introduction
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1.2 PROCESS TOWARDS THE DEVELOPMENT OF THE GE BLUEPRINT

The process of preparing this GE Blueprint began in October 2011 with a Round Table Dialogue 
and involved key participants from public and private sectors.  The initial deliberations were then 
discussed and further developed in a Laboratory Session by an expanded team of more than 100 
selected representatives from the public and private sectors. The Consolidation Workshop was 
the next step in the preparation process, before the final writing of the GE Blueprint began and 
was completed in November 2012.

Round Table Dialogue
• Drawing up GE 

definitions
• Defining charter for 

GE Blueprint
• Defining the scope
• Participants: 22 

members from 
15 government 
and private 
organisations

Laboratory
• Construction of the 

scope
• Drawing up action 

plans
• Participants: 76 

members from 
43 government 
and private 
organisations

Consolidation 
Workshop
• Consolidate 

input
• Participants: 

21 members

The National 
Graduate 

Employability
Blueprint
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2.0 
 Current 

Graduate 
Employability 

Background

2.1 DEFINITION OF EMPLOYABILITY AND EMPLOYMENT

As the mission of this GE Blueprint is to produce highly employable graduates, it is vital to understand 
the definition of the two most important terms: Employment and Employability. Firstly, employment 
is defined as the potential to secure a job at a workplace while employability is defined as the 
potential to secure, maintain, and grow in a particular job at the workplace. Therefore, it is crucial 
for industry and the university to understand the importance of these two terms in order to enhance 
graduate employability in Malaysia. The table below explains these terms in detail.

Employability
A review of literature suggests that employability is about the work 
and the ability of being marketable in the industry. In other words, 
employability is about being adept at getting and keeping a fulfilling job.

Employability versus Employment: Learner-Centred Approach
Employability Employment

1. Employability is about the potential of obtaining and building a 
fulfilling career through continuous development of skills that 
can be applied from one employer to another.1

It is a contract between 
two parties - one being the 
employer and the other being 
the employee.22. Employability is about possessing the sets of attributes and 

skills that match those required by industry.

3. Employability is about taking the responsibility for self-
development through learning and training, either through the 
employer or self initiatives.1

4. Employability is about adopting the concept of life-long learning.

5. Employability is about being employed according to their level 
of qualification, functional competencies and being awarded 
accordingly in terms of their wages and benefits. 

1 source: www.qfinance.com
2 source: www.wikipedia.com
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2.2 GRADUATE EMPLOYABILITY ISSUES AND CHALLENGES

While the IHL have always been regarded as the cornerstone of a country’s supply 
of quality and talented human resources, the changed and changing industry 
landscape, both at home and abroad, has given rise to GE implications that need 
to be understood and challenges that need to be faced.  

In the continuing debate on the priorities of IHL and whether they should be 
knowledge-driven or industry-driven, pragmatism suggests a middle path. It is 
therefore within such a context that IHL should work to address the many urgent 
issues and challenges of GE. IHL should take it upon themselves to be proactive 
in improving GE rather than fault industry for being over selective or for their 
reluctance to contribute to staff training.  

Six major issues concerning graduate employability that need urgent attention 
have been identified. They include:

i. unknown market size and needs for a high income economy,
ii. unknown intake and exit attributes except for a few professional courses,
iii. poor intake attributes,
iv. the notion that industry prefers ready-made instead of fundamentals,
v. stop-gap measures versus immersion at IHL level, and
vi. not obtaining the right choice of courses.
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Understanding the real 
issues underlying the 

challenges in graduate 
employability is crucial in 

solving the problem.

i. Unknown market size and needs for a high income economy
One of the underlying issues in graduate employability is the unknown 
market size and needs required in transforming Malaysia into a high income 
economy. This is due to the non-existence of a single authority responsible 
for collecting, assessing, analysing, and forecasting the actual number of 
jobs available or required by the current and future workforce market either 
in the public or private sector. 

Despite efforts made by the Economic Planning Unit (EPU), Ministry of Higher 
Education (MOHE), Ministry of Human Resource (MOHR), and several other 
agencies to collect data on the current employability scenario, there is still 
much market intelligence that needs to be known before proper planning 
can be done. Existing data lack details and do not show the actual number 
of job opportunities available in a specific employment context, i.e., the 
type or the level of jobs required by the different sectors and the number 
of  workers leaving or entering the workforce. Furthermore, since there is no 
real collaboration between the different agencies, data collected are kept in a 
silo instead of being shared for mutual benefit. In short, each agency will only 
have snap-shots or tip of the iceberg information on the true market needs. 
This leads to IHL being faced with the dilemma of preparing curriculum based 
on assumptions rather than facts.

For instance, although NKEA has so far helped the Economic Transformation 
Programme (ETP) to project the number of new job creations in the 12 key 
economic sectors as shown on page 6, it does not specify the exact types or 
the levels of jobs (executive, management or non-executive) required.
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New jobs created (2020)
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Such information is crucial in order for IHL to develop a curriculum that 
instils and nurtures attributes required for a particular sector. If the onus 
of producing workplace-ready graduates is on IHL, such data must be 
forthcoming. Therefore, it is crucial that a single coordinating body formed 
by a collaboration of MOHE and EPU is set up to gather and disseminate 
such critical data to IHL to assist them in the overall task of improving GE. 

As the dynamics of industry in this new millennium implies constant change 
in employer demands and job scope, as well as worker skills, it is important 
that the coordinating body be a permanent entity that can conduct ongoing 
monitoring to keep track with changes in industry that may require changes 
in IHL curricula. 

These recommended steps would result in the availability of critical data 
on market needs and be extremely useful to IHL in developing the human 
resource to transform Malaysia into a high income economy.

ii. Unknown intake and exit attributes except for a few professional courses
According to the NKEA report (2010), for each one of the jobs stated in the 
chart on page 6, there are no clear specifications on the attributes that need 
to be moulded. The industry’s demands will not be met as long as the problem 
of clear specifications on the attributes remains unsolved. At present, only a 
few professional disciplines have specifically listed the required attributes. 
Thus, it is recommended that industry should be forthcoming with a list of 
attributes so that the university can design a curriculum that addresses the 
required needs.
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What is urgently needed is for the learning outcomes of all courses 
to be clearly defined so that the exit attributes are evident. It is a fact 
that in IHL, learning outcomes (LOs) are theoretically specified, but the 
problem lies in the disparity between theory and practice. To address 
this, there must be close scrutiny of all course LOs to ensure that the 
learning process clearly culminates in a practical outcome that would 
enhance GE. 

There should also be a systematic review of the courses being offered 
to evaluate the suitability of approach and to assess their industry 
relevance. This will take time and effort, and in the case of some IHL, 
it may require substantial overhaul of what is being taught. Although 
the process is time consuming and requires effort, it would make a 
significant contribution to the enhancement of GE. 

Next, it is crucial to minimise or eliminate the mismatch of the core 
attributes of the specific areas. Such focus has been given to the generic 
skills approach under the Malaysian Qualification Framework (MQF). 
While this is the appropriate approach, the delivery system of IHL falls 
short in many cases. Also, the incoming students from the school system 
do not have the basic generic attributes to start with. Thus, IHL are still 
tasked with what is termed “retooling”, a remedial task which is not the 
responsibility of IHL.

The lack of specification in GE LOs, the generic skills approach, and 
mismatched courses are some of the major factors that also negatively 
affect the level of GE. Again, these are the direct responsibilities of IHL 
and an urgent review is therefore required to improve GE.
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Poor command of English
Poor character, attitude or personality
Asking for unrealistic salary/benefits

Mismatch of skills
Choosy in job or company

No demontrated ability to solve problems
Skill knowledge not indepth enough

No suitable opening available
Prepared for job interview

Poor general knowledge
Little or no interest in job applied

Graduate from lesser known university
Unemployed for too long

Female graduates less suitable
Poor command of Mandarin

Poor command of Malay
Others reasons 7.9%

10%0% 20% 30% 40% 50% 60%

0.7%

1.1%

1.3%

1.9%

2.2%

7.8%

13.2%

14.4%

15.6%

23.8%

25.9%

27.7%

30.2%

33.0%

37.4%

55.8%

Problems Faced by Employers in Hiring Fresh Graduates

Source : jobstreet.com
% of Responded Companies

The graph above shows that the most common problems identified 
by employers are poor command of English (55.8%), poor character, 
attitude or personality (37.4%), asking for unrealistic salary/benefits 
(33%), mismatch of skills (30.2%), choosy in job/company (27.7%), no 
demonstrated ability to solve problems (25.9%) and skill knowledge not 
indepth enough (23.8%). As the main demand of industry is to employ 
graduates who are GSA (Generic Student Attribute) centred, from the graph 
above it is obvious that these skills are lacking among fresh graduates. 

Malaysian industries are currently emphasising a set of skills that the 
graduates should have when they apply for a job, which are divided into 
two separate categories comprising hard skills and soft skills. Hard skills 
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are defined as the mastery and practice of a body of knowledge whereas 
soft skills are the development of largely inter- and intra-personal skills. 
There are several hard skills and soft skills that have been highlighted, 
which should be incorporated into the IHL curriculum to increase the 
graduate employability and employment rate. Some hard skills include 
provision of temporary/vacation work, literacy, time management, research 
skills, computer skills, help to secure work placement and internship, 
contacts with employers, CV writing, providing help in job search, career 
fairs, and job searching techniques. Correspondingly, some of the soft 
skills are team working skills, presentation skills, decision making skills, 
communication skills, understanding of career area, interview practice, and 
career identification and planning. 

According to a survey conducted by Manpower Inc. (2008), the five most sought 
after attributes by Malaysian firms that were identified comprised strong 
communication skills and the ability to relay information to others, a drive 
to ensure customer/client satisfaction with every contact, consistently high 
standards and commitment to quality service, consistently high commitment 
to integrity, honesty and ethical conduct, self-motivated, and ability to work 
independently. Correspondingly, the five most difficult attributes to find in 
the talent pool that were also reported were loyalty and a willingness to make 
a career commitment to the firm, critical thinking, reasoning and problem-
solving skills, self-motivation, strong communication skills, consistently high 
standards and commitment to quality service, independent, and ability to 
relay information to others (Downe, A. G. & Ho, J. Sy, 2008).

Drawing attention to the scenario faced by employers from the result of the 
above study, it is apparent that to a large extent, employers in Malaysia or Asia 
are in a dilemma when confronted with the issue of graduate employability. 
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In general, there are several major predicaments faced by employers:

A. Job Mismatch
• The market is oversupplied with young and inexperienced graduates 

as the number of graduates has been increasing steadily over the 
years.

• The graduate oversupply has resulted in an imbalance of number 
of graduates in relation to the job opportunities available in the 
market.

• While the job market, especially private companies demands for 
more science and technical graduates, the majority of graduates 
from IHL are from the arts and social science disciplines.

B. Lack of Science and Technical Graduates
• As the country is going through a rapid shift from a production-

based economy to knowledge-based economy, companies are 
progressively in need of more science and technical graduates.

• Also, new graduates are not meeting needs of industry due to the 
lack of crucial skills and innovations.

• As a result, companies have to conduct training workshops and 
courses which can typically take up to two years. Unfortunately, 
many companies are not willing to invest time and money to train 
new graduates due to budget and time constraints.

• Another issue that is alarming many employers is the poor command 
of the English language among fresh graduates. In general, local 
graduates are highly qualified but are not proficient in English.
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C. Lack of Qualified Graduates with Technical Skills
• Science and industrial skills are important to the growth and sustainability 

of human labour and are highly sought after by employers.
• This is in relation to the country’s move towards a high-technology-

driven economy.
• Multi-national companies in Malaysia are constantly and rapidly 

upgrading technological contents through automation to produce high-
end products.

• However, it is rather worrying to discover that most multi-national 
companies are experiencing problems getting local graduates with the 
necessary technical skills and knowledge.

• Therefore, to overcome this problem, they opt for expatriates to fill 
specialist positions in their companies.

D. Unknown Number of Total Jobs Needed in the Country
• The latest Economic Transformation Programme (ETP) covers only 

partial needs.
• A national level of total needed jobs is still unknown.
• This issue calls for the need to establish a National Job Monitoring 

Agency.

iii. Poor intake attributes
As shown by the graph on page 9, there are significant shortcomings that IHL 
need to address urgently to enhance GE. Industry players are the employers 
and as such, they are the “buyers” who seek value for their money. It is 
therefore the responsibility of IHL, who produce the “products” to meet the 
expectations and demands of the “customers” (the employment market).
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Although IHL may take the effort to develop and revise the current 
curriculum to equip graduates with the required exit attributes as specified 
by employers, it is important to realise that because of poor intake attributes 
these efforts may not fully produce the desired outcomes. 

Consideration therefore should be given to the problem of poor intake 
attributes.  Students should be encouraged to question, debate, create and 
innovate, through discussion and research and be prepared to think out of 
the box rather than be mere passive spectators waiting to be told what to do. 
University is that crucial period when dependent school students need to 
learn to be independent individuals; a time when they should question and 
probe, rather than take things for granted; a time when they should learn 
the importance and benefits of research, dare to extend the boundaries of 
known knowledge and wisdom and acquire belief in the critical importance 
of lifelong learning.

Such awareness of the poor quality of intake attributes and specific efforts 
made to address this shortcoming will provide IHL with the opportunity to 
positively impact GE.

iv. The notion that industry prefer ready-made instead of fundamentals
As the number of IHL graduates increases, so does the need for these graduates 
to remain competitive and able to meet the demands set by industry, especially 
since the current availability of a very sizeable pool of job seekers each year 
allows prospective employers the luxury of hiring the best they can get. There 
is no such commodity as a “ready-made” graduate who starts work today and 
begins to function adequately the next day. Various companies even within the 
same sector of industry would have their specific requirements. While they do 
not expect a fresh graduate to be “ready made”, they have the right to expect 
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the availability of fresh graduates with the relevant basic knowledge and skills 
for the job, a good attitude, the ability to communicate with colleagues and 
customers, integrity and honesty, and a willingness to learn.

Companies in for the long haul, are prepared to invest reasonable time and 
money to train fresh graduates provided they can be convinced that those 
they hire have the required attributes. The onus therefore is on IHL to teach 
their graduates to acquire these attributes. While IHL have taken the steps 
to introduce certain tailor-made courses to suit industry requirements, these 
fundamentals must be complemented by the right attributes which should be 
instilled and nurtured before these graduates join the workforce. It is industry’s 
responsibility to provide further training and develop graduates’ potential so 
as to make them experts in their profession. It is also important to note that 
unlike fundamentals, technology changes rapidly, and learning does not stop 
once graduates leave IHL. In order to keep abreast of the latest developments 
in a profession, graduates must have the opportunity for constant exposure to 
the latest updates on information and technology and inculcate a philosophy 
of lifelong learning. The responsibility of providing such exposure rests with 
the employers. Briefly, IHL provide the diamond; industry polish that rough 
diamond to become the precious gem it can be. Such joint responsibility of IHL 
and industry will provide a win-win situation.

v. Stop-gap measures versus immersion at IHL level
Stop-gap measures, poor execution of student-centred learning and 
academic staff without exposure to industrial experience are factors that 
have negatively affected GE. 
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Courses that are planned to enhance GE should be conducted on an immersion basis 
throughout the years in IHL. Values, attitudes and the acquisition of soft and hard skills can be 
achieved only over a period of time. In addition, there is also a critical need for academic staff 
with industrial experience or exposure. Exposing staff to relevant industrial experience will 
provide them with significant insights into the real needs and expectations of industry. This 
ensures academic staff are more knowledgeable and current in preparing the graduates for 
the real world. Therefore, IHL management should look at recruiting from industry and also 
to arrange for staff attachments to various industries. This initiative would be welcomed by 
industry due to the long term benefits. In fact, MOHE has already developed and implemented 
several GE enhancement programmes based on the GE framework. Among the programmes 
is Degree++, whereby students obtain additional high-end certificates (as mentioned below) 
that are recognised by industry on top of the degree that they have received.

Examples of Degree++

Professional Vendor Certification Programme
(Program Pentauliahan Profesional 3P, Satyam & Infosys Programme, MOHE-WD, etc.)
>9000 ICT & engineering graduates trained
>90% employed in multinationals ICT divisions 
(e.g., UNIMAS, UTeM, UPM, UM, USM, UKM, etc.)

Other specific certifications: API 510- Pressure Vessel Inspection  Training, API-570- Piping 
Inspection Training, API 653- Aboveground Tank Inspection Training, Programme Occupational 
Safety & Health Officer, Leader’s Programme for Oil and Gas, Leader’s Programme for Green 
Technology (SSL), Leader’s Programme for Electrical and Electronic (Wafer Fab & IC Design), 
Leader’s Programme for Virtual Instrumentation (VI) (e.g., UMP, UTM, etc.)
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Secondly, MOHE has also created the Bridging Gap programmes which generally aim to bridge 
the gap between IHL and industry. The programmes also target to identify the specific attributes 
needed by graduates to enter the job market for certain high end and highly competitive 
industry sectors. Graduates need to be trained according to the attributes required before being 
placed in industry.  Some of the other initiatives include: entrepreneurship, finishing school, and 
apprenticeship programmes at IHL level.

Examples of Bridging Gap Programmes

CareerXcell Bridging Gap Programme

UPIC: UUM-Pribumi Investment Camp

PNB-MOHE Investment Bridging Programme

Might Meteor Leader Aerospace

Examples of Entrepreneurship Programmes

SME-University Internship Programme

UPM-Program Inkubasi Usahawantani

Examples of Finishing School Programmes

Grooming & ELSP (English Language Special 
Programme)
(e.g., JPP, JPKK, UPM, UMP, UMT, etc.)

Examples of Apprenticeship Programmes

MIMOS Competency Development Programme

GEMS : Graduate Employability Management
Scheme (Khazanah Nasional Berhad)

MIMOS Competency Development Programme

GEMS : Graduate Employability Management
Scheme (Khazanah Nasional Berhad)

Business Process

These programmes should be dedicated to provide students specific attributes and skills 
that are not provided by IHL. Therefore, IHL should create these learning environments for 
students by bringing industry to the university rather than allowing a third party contractor 
to run the programmes. In addition, MOHE should allocate funding to enable IHL to operate 
these programmes for the benefit of a larger group of graduates. This would reflect a scenario 
which is more of an immersion rather than stop-gap measures at IHL.
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vi. Not obtaining right choice of course
Malaysia is at the midpoint of transforming from a middle income economy to 
a high income economy and to attain this, the workforce must be passionate 
about their jobs. Passion about the job is highly dependent on the aptitude 
of the graduate; hence, obtaining the right choice of course is crucial in 
developing passion towards one’s profession. However, the current UPU system 
is academic-based. Entrance into IHL is based on a grading system where 
ninety per cent are allocated for academic achievement while the remaining 
ten per cent are dependent on the co-curricular activities that students have 
participated in during their secondary education. Even the current ten per cent 
on co-curriculum is based on participation and not on the real attributes or 
the outcomes of the co-curriculum, whereas in essence, co-curriculum should 
be overarching, focusing on the attitude and values of the students. Aptitude 
level of students is also not taken into consideration as the intake policy is 
not geared towards ensuring that graduates choose what they want based on 
aptitude. Consequently, this results in graduates not being passionate about 
their job. Therefore, the system has to consider the aptitude of the students, 
and they should be tested on their aptitude level.

In addition, IHL should also be more sensitive about tak laku (non-
marketable) programmes. As there is a tendency for universities to offer 
unsellable programmes, students with poorer academic achievement have 
no choice and are compelled to take up these courses. This scenario simply 
portrays a university-driven rather than choice-driven approach. This is 
another factor that affects the passion towards one’s profession.

It is imperative that IHL take note that students who are academically 
poorer may have the right aptitude for the right course. Unfortunately, 
the Malaysian education system fails to take cognizance of this group of 
students, and it is therefore fundamental to address this issue.
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The current school education system divides students into science and arts 
streams. When students apply for entry to IHL, they would already have in  
mind the programmes they wish to enrol for. However, sometimes students 
are not given the programmes of their choice, which results in a significant 
level of dissatisfaction that eventually leads to depleted interest and little 
commitment.

Therefore, several recommendations are suggested. First, IHL should retool, 
repackage, and revamp the tak laku programmes as there is a vital need 
for an aptitude test or an entry test rather than overwhelming focus on 
the academic achievement. IHL should carefully review the programmes 
they offer and make the appropriate changes in light of their knowledge 
of the employment market and advise graduates accordingly to reduce the 
number of dropouts and “reluctant” graduates. In this respect, the existence 
of a body to monitor the workforce market is needed. The autonomy of IHL 
as enablers to do this should be highlighted. Next, the UPU system should 
also be revamped to accomodate the needs of some younger universities. 

In sum, to compete in the global arena, workers who are passionate about 
their jobs are much sought after by employers. In light of this, there is an 
urgent need to overcome this problem to enhance GE.
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3.1 THE GE BLUEPRINT CHARTER

The GE Blueprint charter serves four primary purposes in order to produce an 
employable talent pool in Malaysia. This charter explains the role of IHL in 
producing employable graduates.

The first purpose of this charter is to support the role of Higher Education (HE) 
in building Malaysia’s human capital stock. This includes the development of a 
system that enriches the human resource to be more competent, knowledgeable, 
creative, and imbued with social and personal attributes. The production of such 
a talent pool will ensure a labour force with the ability to perform and excel in 
various fields and allow Malaysia’s human resource to be globally competitive.

Next, the charter suggests that IHL must provide local talents with opportunities 
to live their career dreams. This will lead to undergraduates being more 
passionate and motivated in the acquisition of knowledge and skills and produce 
a workforce of graduates that will be more efficient, committed, and productive 
in contributing to the realisation of a high-end economy for Malaysia.  

The third purpose of this charter is to enable IHL to design better curricula 
embedded with core competencies. In the current curricula,  the focus is on the 
content specialisation rather than core competencies. Therefore, a shift is required 
in the curricula to place adequate emphasis on the core skills to equip graduates 
with attributes and skills required in the working environment (this will be 
explained further on page 20).

Finally, this charter emphasises achieving sustainable employability for IHL 
graduates. In general, a system should be institutionalised by IHL to respond 
effectively to the real world needs and demands of the workplace and the economy 
so as to enable IHL to respond adequately to the emergent needs of industry.

3.0 
 Graduate 

Employability 
Framework
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The table below summarizes the GE Blueprint charter.

The role of Higher Education (HE) in 
building Malaysia’s Human Capital 
•• HE system that enriches Malaysian 

human capital stock. 
•• HE system that produces Malaysian 

talents who can compete globally.

Sustainable Employability for Malaysian 
Higher Education Graduates
•• HE system that responds effectively 

to the changing economic and 
employability landscape of the country.

Higher Education that provides career dream 
opportunities
•• HE system that provides opportunities for 

graduates to realize their career dreams and take 
their rightful place in the market and thus avoid 
unemployment and under employment.

IHL curriculum for Employability 
•• IHL curriculum that provides individuals not only 

with subject or content specialization but also 
relevant core skills and qualities based on the 
Employability Attribute Framework (EAF). 

•• IHL curriculum that provides individuals with 
specific attributes required within a profession or 
the Graduate Employability Competencies (GEC). 

Employability Attributes Framework (EAF)

The employability attribute framework consists of academic, personality management, 
exploration, and connectivity attributes. Firstly, academic attributes that graduates ought to have 
are good academic performance in their particular field of study, which is reflected in their grades. 
This should be complemented by experience in co-curricular activities, exposure to their chosen 
field of study, and  gaining sufficient prior job knowledge in preparation for a seamless move into 
the real world working environment. 



21

Th
e 

N
at

io
na

l G
ra

du
at

e 
Em

pl
oy

ab
ili

ty
 B

lu
ep

ri
nt

I  MINISTRY OF HIGHER EDUCATION  I

Adapted from H.Mohamed 
and MSG Hamzah (2009), 
“Employability Profiles of 
Graduates: The Malaysian 
Scenario from an Employers 
Perspective”

1. ACADEMIC ATTRIBUTES
•• Academic Performance
•• Good Degree Classification
•• College experiences
•• Job Knowledge on 

discipline of study

2. PERSONALITY MANAGEMENT 
ATTRIBUTES
•• Positive attitude
•• Responsibility
•• Adaptability
•• Leadership
•• Altruism

3. EXPLORATION ATTRIBUTES
•• Imaginative
•• Innovative
•• Critical & Creative 

Thinking

4. CONNECTIVITY ATTRIBUTES
•• Communication
•• Technology Integration
•• Team-working
•• Commercial Awareness

Academic
Attributes

Connectivity
Attributes

Personality 
Management

Attributes

Exploration
Attributes

Generic
Student

Attributes

Secondly, graduates should have good personality 
management attributes such as a positive attitude, a good 
sense of responsibility, and a critical awareness of the role 
one has to play. In addition to these, graduates should have 
strong leadership skills as well as adaptability to perform 
in different given circumstances without being rigid. 
Thirdly, a graduate must acquire exploration attributes, be 
imaginative and innovative - characteristics  that indicate  
high employability. Critical and creative thinking skills are 
also valuable attributes that allow graduates to rise above 
the crowd and function effectively by being able to promptly 
respond to various situations in the working environment.  

Finally, connectivity attributes consist of communication 
and team-working skills, which are the essence in achieving 
good group dynamics and developing excellent interpersonal 
relationships. Added to these is the need to be aware of the 
importance of technology integration in the majored field 
to enrich knowledge and enhance performance. Likewise, 
commercial awareness of the industry scenario enhances 
knowledge and understanding of one’s prospective career 
and adds to greater employability.
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3.2 CORE COMPONENTS OF THE GE BLUEPRINT

Higher 
Education 

Qualifications 
& Employability

(MOHE)

Nurturing 
Employability 

Attributes
(IHL)

Sustaining 
Graduate 

Employability
(IHL)

Graduate 
Employability 

Blueprint

The GE Blueprint comprises three core components: Higher Education Qualifications and 
Employability (MOHE), Nurturing Employability Attributes (IHL), and Sustaining Graduate 
Employability (IHL). The Blueprint is designed to address:

•• MOHE’s strategies to foster a higher education system that encourages growth in the stock 
of Malaysia’s human capital, and

•• IHL’s strategies to develop graduates so as to produce employable graduates, and the 
strategies for IHL to be able to continuously provide the right workforce to meet economic 
demands and changing competency landscapes.
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3.3 ASSURANCE OF GE AND LEARNING OUTCOMES IN IHL GRADUATE 
DEVELOPMENT PROGRAMMES

Graduate Employability Development 

IHL Graduate 
Development 

Programmes (GDP)

Input by Industrial 
partners

Industrial partners

Input by Faculties

Co-Curriculum, 
activities, Industrial 

attachments

Curriculum Staff

Building Content Graduate Development 
Programmes

Implemention

A graduate employability development academia-industry linkage is 
formed through three stages. The first stage is building the content. 
This is done by gathering inputs from faculties and industry partners 
for the IHL Graduate Development programmes. Based on the inputs 
gathered, the graduate development programmes proposed comprise 
two different components, which are the curriculum and co-curricular 
activities. In this context, curriculum refers to the activities that bear 
credit hours to be taken by undergraduates. This is examined later 
in greater detail in Chapter 6 of the blueprint. On the other hand, 

co-curricular activities and industrial attachments are where learning 
takes place through volunteerism, for instance. This is more closely 
directed to industry and the community. This will be duly discussed 
in Chapter 5 of the blueprint. The final stage is where the input 
from staff and industry partners (implementers) is considered. The 
staff would be required to provide a ground for undergraduates as a 
platform for student-centred learning and likewise industry partners 
would be providing opportunities for other co-curricular activities.   
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Graduate Employability Development According to EAF & GEC 

Industry  
(by region & 

economic sectors)

Staff (Assessors)

Students

Performance & 
Validation

Development & 
Validation according 

to EAF & GEC

IHL Graduate 
Development (GD)

The GE development according to EAF flows through two stages. Firstly, a development and 
validation according to EAF and GEC is drawn up which closely involves the students and staff. 
The staff would play the role of the development team and assessor based on the needs required 
in EAF. The next stage is the development of the means to measure performance and provide 
validation. This could be achieved with the assistance of the industries that shall provide feedback 
on the outcomes towards meeting the required demands of the region and economic sectors. The 
role of IHL in GE is further discussed in Chapters 5 and 6 of the Blueprint.
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Higher 
Education 

Qualifications & 
Employability

(MOHE)

Nurturing 
Employability 

Attributes
(IHL)

Sustaining 
Graduate 

Employability
(IHL)

Graduate 
Employability 

Blueprint

4.1 OVERVIEW

As higher education plays a crucial part in establishing and developing graduates’ qualifications 
and employability, the Malaysian Ministry of Higher Education (MOHE) has developed a reliable 
and  credible plan to enhance the role of IHL in GE.

4.2 OBJECTIVE OF HIGHER EDUCATION QUALIFICATIONS AND 
EMPLOYABILITY

The objective of this plan is to foster a higher education system that is able to provide learning 
opportunities to aspiring graduates based on their natural interest and talents so as to produce 
quality human resource and capital for the country. The task is therefore to discover promising 
ways of fulfilling not just the career dreams of graduates but also the requirements of the job 
market.

4.0 
 Higher 

Education 
Qualifications & 

Employability
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4.3 SCOPE FOR HIGHER EDUCATION QUALIFICATIONS AND 
EMPLOYABILITY 

The table below assembles the overall scope of the IHL (universities, polytechnics & community 
colleges) plan which illustrates the agencies involved, elements in the planning, and the expected 
outcomes.

Related Agencies Involved in GE Efforts

Institutions and Agencies Elements in the Planning Outcomes

1) EPU

2) MOHR

3) MITI

4) MIDA

5) SMIDEC

6) Professional bodies and 
societies

1) Align 
- Students’ streaming
- Synchronizing IHL
- Qualification, 

recognition, etc.
2) Develop

- Holistic assessment
- Review MQF
- Improve public 

perception, etc. 
3) Perform

- Right admission
- IHL mobility
- International rights, etc. 

4) Monitor
- Student satisfaction
- Engagement
- Mismatch among IHL

1) Job market needs 

2) Attributes of disciplines

3) Generic attributes and 
measuring system

4) Right choice based on 
aptitude, etc. 
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4.4 GRADUATE EMPLOYABILITY AND HIGHER EDUCATION SYSTEM

There are four action plans that are proposed in Road Map 1 in order to achieve the goal of 
increasing GE. The plans are grouped in four different strategic actions that fall under the 
categories of Align, Develop, Perform, and Monitor. The objective of these action plans is to foster 
an education system that accelerates growth in quality human capital to ensure that Malaysia 
performs in the knowledge and innovation-based economy.

GE ROAD MAP 1: Four Crucial GE Action Plans for Higher Education System
ALIGN DEVELOP PERFORM MONITOR

1) Streaming the right students 
into the right programme of 
education. (Opportunities for 
students to get the learning 
programme of their choice). 
(UPU)

1) Developing a Holistic 
Assessment of Student 
performance for admission to 
IHL.

2) Enabling the IHL through 
accurate economic data (EPU) to 
respond objectively to:  
a) Market needs both now and 

in the future. 
b) Developing talent that will 

innovate and define future 
markets. 

1) Empowering IHL’s to admit 
students based on qualification, 
interest, natural talent and skills.
(Full or Partial autonomy)

2) Ensuring Admission based 
on market projection by the 
industries.

1) Monitoring students’ satisfaction 
within the programme of study.

2) Validating high take up rate 
(>80%).

3) Validating low dropout rate.
4) Validating high GE at exit.

2) Articulating roles and levels 
of education (academic and 
vocational) of Universities, 
Polytechnics and Community 
Colleges.

1)   Developing Inter-IHL Bridging  
mechanism for CPD.

2)   Embedding Inter-IHL 
collaboration mechanism in 
solving GE issues.

3)   Reviewing the MQF & the 
National Skills Framework to 
allow inter-IHL mobility.

1) Improving inter-institutional 
mobility, engagement and 
collaboration. 

2) Enhancing inter-institutional 
qualifications’ accreditation and 
recognition. 

1) Monitoring and providing 
feedback on programme & 
knowledge collaboration & skill 
mismatch between IHL.



28

Higher 
Education 

Qualifications & 
Employability

(MOHE)

Nurturing 
Employability 

Attributes
(IHL)

Sustaining 
Graduate 

Employability
(IHL)

Graduate 
Employability 

Blueprint

5.1 OVERVIEW

Advances in education and technology and the fast-changing economic activities of the 21st century 
have triggered higher expectations of the standards of knowledge and skills possessed by university 
graduates. As a result, in order to gain and sustain employment, possessing a university degree that 
merely displays academic achievement or excellence is no longer sufficient. 

The opening of new IHL throughout the country created more opportunities for tertiary education. With 
the rapid increase in the number of graduates produced each year, possessing generic employability 
soft and hard skills is crucial to ensure that graduates are able to secure employment, progress in their 
career and retain their employment in an organisation. Since IHL is the final stop before graduates join 
the workforce, this poses a very challenging task to MOHE and IHL. 

5.0 
 Nurturing 

Employability 
Attributes: Core 

Competencies & 
Soft Skills
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To fulfil the needs of the complex global employment market demands, pressure has heightened 
for a shift in priorities in IHL to take place. Despite conflicting views on whether the government, 
MOHE, IHL, industry or the graduates themselves are responsible for setting up intervention 
programmes or other avenues that would help graduates secure employment, IHL must take the 
lead to initiate a review of the current university curricula.

“Education has been redefined as primarily a means of skilling more 
and more young workers, and of providing professional and in-service 
courses in life-long (re)learning; rather than about expanding the minds 
and developing the capacities of citizens.”

Leonard (2000)

In this section, the Blueprint emphasises the two core employability attributes that have been 
identified as vital in ensuring the marketability and competitiveness of IHL graduates: The Core 
Employability Attributes.

Core Employability Attributes 

Core 
Employability 

Attributes

Graduate 
Employability 

Competencies (GEC)

Employability 
Attributes Framework 

(EAF)

How can these 
vital GE skills be 

embedded, nurtured 
and sustained in IHL’s 

academic setting?
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Integration of Core Employability Attributes into the current university curricula facilitates the 
generation of skilled graduates that fulfil the needs of industry; thus, increasing the level of 
employability. Being equipped with Core Employability Attributes, graduates will have the option 
to either join the workforce sector as a worker (employee) or an employer (self-employed). 

Relationship between Core Employability Attributes and Employment

   

IHL
Core 

Employability 
Attributes

Skilled 
Graduates

More Options: 
Employee or 

Self-employed
Employment

 Adapted from: Magic Bullet Model of Employability, Harvey, et al. (2002)

5.2 INCORPORATING CORE EMPLOYABILITY ATTRIBUTES 

As discussed in Chapter 2, among the problems faced by employers in hiring fresh graduates are 
graduates’ lack of skills, inability to solve problems and lack of knowledge required to perform 
well in a profession (page 9). This simply means IHL graduates need to possess the right core 
employability attributes in order to secure employment and remain competitive in the workforce 
sector. Therefore, it is important that IHL incorporate these core attributes into university curricula 
to ensure graduates are equipped with the required fundamentals before leaving IHL.

IHL’s Objective:
To ensure that IHL’s graduates possess the core attributes within the profession 
and therefore employable both locally and globally.
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In order to achieve this objective, it is crucial that IHL design a system that can:
•• monitor the changing Core Employability Attributes,
•• implement the nurturing of Core Employability Attributes at IHL, and
•• measure graduates’ success within the profession.

5.3 NURTURING GRADUATES WITH CORE EMPLOYABILITY ATTRIBUTES

To produce graduates with the right core attributes, there must be exposure to these vital 
employability skills from the very beginning of their university years. IHL need to develop the 
Employability Attributes Framework (EAF), a holistic and integrated curriculum that embeds GE 
core skills and the Graduate Employability Competencies (GEC) that have been aligned with the 
needs of industry. 

Nurturing Graduates with Core Employability Attributes

OBJECTIVE IHL CURRICULUM OUTCOMES

• Producing graduates with 
the right core employability 
attributes

• ALIGN
(EAF) with curriculum 
domains & competent staff)

• DEVELOP
(EAF, holistic-integrated 
curriculum & GEC for each 
profession)

• PERFORM
(ensure EAF embedded in 
curriculum & staff CPD)

• MONITOR
(Ensure EAF & GEC metric)

• Employability Attribute 
Framework (EAF)
embedded into integrated 
curriculum

• Graduate Employability 
Competencies (GEC) 
achieved
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GE Road Map 2 summarises the four actions that must be undertaken by IHL to ensure relevant 
Core Employability Attributes are incorporated into the university curricula. 

GE ROAD MAP 2: Incorporation of Core Employability Attributes into University Curricula

ALIGN DEVELOP PERFORM MONITOR

1. Align Employability 
Attributes 
Framework (EAF) 
& Graduate 
Employability 
Competencies (GEC) 
within  a profession 
with regard to  its  
curriculum

1. Develop appropriate 
assessment 
tools and rubrics  
for cognitive, 
psychomotor  and 
affective domains 
(EAF & GEC)

2. Develop Exit Survey 
with Industry 
to strengthen 
graduates’ 
fundamentals

3. Develop new 
innovations in 
teaching & learning 

1. Triangulate 
curriculum, delivery, 
and assessment

2. Review Programme 
tak laku (non-
marketable) 
programmes 

3. Implement the 
right balance of 
learning methods 
(conventional, SCL, 
self learning,  etc.)

4. Implement 
a balanced 
assessment system

1. Validate  graduates’ 
attributes  at point 
of exit

2. Validate projected 
intake needs against 
the actual intake

3. Validate 
appropriateness of 
the delivery and 
assessment methods 
(e.g., My3S, Exit 
Survey, Employer 
Satisfaction Index, 
etc.)

2. Teaching Staff Intake 
and Capabilities: 
Academic 
knowledge with 
adequate industrial 
exposure

1. Develop staff 
performance metrics 
that relate to GE 
effectiveness.

2. Develop  scholarship 
model for Staff 
Higher Qualification 
Policies

3. Develop Industry Track 
Promotion system

1. Appoint  the 
right talents of 
academics and 
professionals based 
on programme 
outcomes 
(academic/skill sets)

2. Review the staff 
CPD programme 
performance in 
relation to the GE 
challenges 

1. Staff performance 
(development or 
delivery) relating 
to GE metrics are 
measured and 
reported
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6.0 
 Sustaining 

GE: Core 
Competencies 

& Soft Skills

Higher 
Education 

Qualifications & 
Employability

(MOHE)

Nurturing 
Employability 

Attributes
(IHL)

Sustaining 
Graduate 

Employability
(IHL)

Graduate 
Employability 

Blueprint

6.1 OVERVIEW

Assuring graduate employability is both challenging and difficult. Nevertheless, it is the heart of 
the IHL enterprise, whose business is to confer the qualifications with the right attributes.

IHL’s Objective:

To ensure the core employability attributes (EAF & GEC) are incorporated 
into university programmes

To realise this objective, IHL need to develop the right intervention measures to address and 
incorporate employability competencies and soft skills within IHL programmes.
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6.2 SUSTAINABLE IHL GRADUATE EMPLOYABILITY

As shown below, IHL and industry must join forces to achieve the target outcomes. Both parties 
must work closely to design and develop GE programmes that respond to actual market needs as 
well as in the implementation and monitoring of the programmes set within the EAF & GEC.

Scope for Sustainable IHL GE

Institution & Agencies GE Programme Planning OUTCOMES

• IHL
• INDUSTRY

• ALIGN
(Changing GE market 
patterns & engagement 
with stakeholders)

• DEVELOP
(GE reporting mechanism 
via Academia-Industry 
Graduate Development 
Centre-AIGDC)

• PERFORM
(EAF & GEC with regard to 
GE)

• MONITOR
(GE-KPI : EAF & GEC)

• GE Programme Outputs 
fulfilling EAF & GEC 
towards GE

These four actions must be undertaken by IHL to include Core Employability Attributes in IHL 
curricula and thus, achieve its objective in ensuring IHL’s graduates are competitively employable 
both locally and globally.
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In the effort to improve graduate outcomes, IHL shall align industry intelligence and involve 
stakeholders, develop the appropriate means to utilise national data and collaborate with 
industry, perform corrective retooling actions, and monitor the outcomes stipulated in the new 
improved curricula.

GE ROAD MAP 3: Ensuring Sustainable GE
ALIGN DEVELOP PERFORM MONITOR

1. Monitor the 
changing 
employability 
attributes as 
dictated by the 
changing patterns 
in business 
needs and trends, 
functions as well as 
business focus and 
align it with IHL’s 
curriculum 

1. Develop and 
integrate a 
national reporting 
mechanism on 
the changes 
in workforce 
competencies with 
MOHE’s assistance

1. IHL to adopt and 
adapt EAF & GEC 
formal mechanism 
to address 
employability 
performance 
matrices

1. IHL Graduate 
Employability 
Performance (KPI)

2. IHL GE Performance 
reported to IHL 
Board of Directors 
(LPU) meetings

2. Involve stakeholders 
in the construction 
of curriculum and 
co-curriculum: 
defining objectives, 
goals and outcome, 
effectiveness, 
measurement 
of effectiveness, 
agility, adaptability, 
quality, delivery and 
standards

1. Establish the 
Academia-
Industry Graduate 
Development 
Centre  (AIGDC) 
through ICoE within 
IHL to facilitate  
relevant curriculum 
design for effective 
employability

1. Provide agile 
retraining and re-
tooling  mechanism 
within IHL to cope 
with the changing 
market demand 
particularly for 
disciplines that 
consistently 
produce under-
employed 
graduates

1. Validate output in 
accordance with 
EAF (e.g., point-of-
exit professional 
specific/generic 
evaluation, Tracer 
Study, Employer 
Satisfaction Index, 
Student Exit 
Survey, etc.)
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6.3 THE INTEGRATED APPROACH IN CURRICULUM DESIGN

With clear GE road maps, an integrated approach to designing a GE holistic curriculum that is 
more pragmatic can be developed. Therefore, IHL need to identify generic employability skills for 
each discipline, build IHL’s capability to conduct and assess related GE programmes, and develop 
a monitoring and reporting tool that is able to evaluate and provide reliable information on the 
effectiveness of the measures taken.

Industry 
(by region 

& economic 
sectors)

Assessment & 
Development 

(AIGDC)

Reporting 
(AIGDC)

• IDENTIFICATION OF EMPLOYABILITY ATTRIBUTES WITHIN EACH 
AREA OF STUDY AND CONDUCTING CURRICULUM MAPPING

• Aligning learning goals
• Determining graduate attributes and employability skills (hard 

and soft skills)
• Determining approaches in learning activities
• Determining the assessment approach

• BUILDING THE CAPABILITY OF THE UNIVERSITY, GRADUATES AND 
BUSINESS PARTNERS

• Learning (Lectures, curriculum & co-curriculum
• Workplace learning (Work Integrated Learning: Industrial 

training, etc.)
• Industrial Competencies (ICoE)
• Assessment

• MEANINGFUL REPORTING
• Link to learning goals
• E-portfolio
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GE core attributes need to be integrated into the university curricula. It is important that the IHL 
curriculum planning team has a clear understanding on the type of skills needed for a particular 
discipline prior to the development of a curriculum. This helps the team to allocate the percentage 
of subject-matter knowledge, professional skills, and core competencies that should be embedded 
in the revised curriculum.

Proposed Elements in Curriculum Design (IHL)

Discipline A

% Profession 
(Professional 
Qualification 

Requirements) 
(GEC)

Input of 
Profesional 

Experts/Bodies

Specific 
employability 
attributes that 
are needed by 

discipline A

% Academic 
Attributes 
(Academic 

Content) (EAF)

For example, 
having the 

knowledge and 
experience of 
working with 

relevant modern 
technology

% Other Attributes 
(Exploration, 

Personality and 
Connectivity) (EAF)

Discipline

Curriculum
Elements

Core
Employability
Elements
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7.1 OVERVIEW

Essentially, the GE programme will require a new governance system to be instituted to ensure 
that it gets the support and facilitation for it to grow and flourish in the Malaysian Higher 
Education System. This is in order to ensure the achievement of the GE aim of full employment 
with the objective of instituting an effective governing model, both to ensure compliance with 
and adherence to the GE Framework.

Governing GE Performance - The Blueprint Framework

GE Definition: Objectives: Task: Deliverables:

Graduates get 
employed according 
to their level of skills 
and qualifications, 
further studies or wait 
for placement within 6 
months.

To determine 
an effective 
governance model 
to address graduate 
employability 
effectiveness 
nationally.

To ensure that 
key aspects of 
the GE Blueprint 
are implemented 
effectively and 
governed responsibly.

A system based on 
the GE fundamentals 
to ensure IHL-based 
interventions to 
meet the national GE 
agenda/frameworks.

Thus, it becomes imperative that such an important objective of GE within a new framework of 
assurance for integrating GE capabilities be well planned and managed at all levels under the 
purview of MOHE, invariably at the national level, within MOHE and at the IHL level.

7.0 
Governing 

the GE 
Programme
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7.2 GOVERNANCE AT THE CENTRAL LEVEL 

At the national level, MOHE shall spearhead and consistently articulate the needs and support 
for GE in many inter-agency coordinating meetings and discussions such as with the Ministry of 
Human Resource and the EPU.

At MOHE level, the Minister shall oversee the coordination and policy implementation committee 
that comes under the purview of the Secretary General (SG) of MOHE, Director-General (DG) of 
the Higher Education Department, MOHE and Director-General (DG) of the Economic Planning 
Unit (EPU).

MINISTER
(MOHE)

COORDINATION 
(SG-MOHE)

NEEDS  
(SG-MOHE & 

DG EPU)

GE
M

O
HE

 G
E 

Go
ve

rn
an

ce
 M

od
el

 a
t T

he
 C

en
tr

al
 L

ev
el

A New Development in GE Governance
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7.3 GOVERNANCE AT THE IHL LEVEL

At the IHL level, the Vice Chancellor or Chief Executive shall be fully responsible for the 
implementation of a GE curriculum for all disciplines within IHL. The internal structure of the 
IHL is best left to the creativity of the IHL to facilitate and enable the smooth and seamless 
implementation of the GE activities. It is also imperative that IHL ensure that there is an enriching 
cross-fertilization of inputs from Career Advisory Units, employer relations and IHL-industry 
centres within the curriculum development and monitoring functioning of the IHL.

In the new IHL GE governance structure, close collaboration between IHL and industry partners is 
expected to lead the development of more employable graduates. 

It is of utmost importance that the GE attributes of incoming and outgoing graduates be continually 
monitored as to their level acquired and duly recorded in their rubric portfolios as they journey 
through their years in IHL.

To achieve this, their GE portfolios shall be used as additional testimonials to their academic 
grades for their different courses. In this regard, the collaboration of the teaching teams with 
employers and alumni would render greater benefits to the GE-based educational experience as 
a whole for the students, as well as ensuring that the graduates acquire real-world and the much 
needed industry-relevant hard and soft skills.
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IHL in Malaysia shall continue to be the cornerstone 
for the supply of quality and professionally trained 
labour force. Meanwhile, employers have increasingly 
voiced their dissatisfaction to MOHE about the 
employability of IHL graduates, claiming that the 
new graduates are lacking in certain attributes and 
resulting in a mismatch between supply and demand. 
As an immediate response, MOHE in collaboration 
with the industries has reached a consensus on what 
the country needs, which is a coherent GE framework 
and blueprint to address this concern in a more 
sustainable and responsive manner.

Graduate employability has been identified as 
an increasingly important element in curriculum 
development process. This trend may have been 
partially influenced by current economic conditions, 
and is also due to an increasing realisation that 
graduates should be equipped with skills needed for 
them to become more employable. This blueprint 
provides the road maps for GE activities to be 
institutionalised in Malaysian IHL.

Working on the present scenario in Malaysia, this 
blueprint has been primarily based on the input of a 
concerted effort by MOHE to gather experts’ opinions 
and real experiences of all the sectors involved, 
meaning the IHL, industries, and central government 
agencies coordinated by MOHE.

Conclusion This blueprint has enabled and provided a tool for 
understanding:
•• The current background
•• Higher education qualifications and 

employability issues
•• The blueprint framework
•• The tasks to be accomplished (MOHE)
•• The tasks to be accomplished (IHL)
•• The nurturing of GE attributes
•• The sustaining of the GE attributes 
•• The governing of the GE programmes

It can be concluded that Malaysian IHL shall 
undergo a progressive shift in the traditional 
purpose of education from accumulating required 
course credits to that of integrating Graduate 
Employability Competencies (GEC) within an 
Employability Attributes Framework (EAF).
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Unknown Market

Taskforce to Develop Attributes (Soft and Hard Skills) for Each Discipline: 
The knowledge component, the component on professional attributes and 
employability attributes with regard to a discipline (via EAF & GEC).

Proposes a National Monitoring Agency to monitor the changing human 
capital/talents requirements, changing employability landscapes, and 
attributes for MOHE.

Taskforce to Align School Leavers’ Attributes with GE Attributes; IHL 
will focus on higher order GE attributes while School System to address 
fundamental attributes (e.g., CS, CTPS, TS, etc.)

Ensures the Malaysian higher education system provides every student 
with the opportunity to exploit their natural interest, talents, skills, 
strength and potentials in pursuit of a successful career in the job market 
as well as in building up Malaysian human capital. 

Proposes an Academia-Industry Graduate Development Centre for (AIGDC) 
in every IHL to enhance GE.

Addresses graduate employability intervention programmes to be 
implemented at the earliest stage of higher education as opposed to the 
stop-gap measures taken at the end of students’ study period.

Unknown Exit 
Attributes

Poor Intake 
Attributes

Programme  
Tak Laku 

 (Non-Marketable 
Programme)

Ready Made 
Graduates

Stop-gap 
Measures

GE:
 Quick Facts
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Producing Functional Graduates embracing Core Employability 
Attributes via EAF & GEC (e.g., fulfilling My3S, Employer Satisfaction 
Index, etc.)

Positive GE impacts (e.g., national graduate unemployment reduction, 
penetration into a competitive national/international job market, young 
entrepreneurs, higher personal income generation & sustainability, etc.) 

Teaching & Learning Quick Wins (e.g., a review of low-intake programmes 
in IHL - defined as turn-up rate < 80%, enhancement of SCL, a better 
academia-industry engagement, etc.)

A dedicated GE Fund Bidding Mechanism at MOHE to facilitate a specific 
innovative GE effort within IHL as well as encouraging innovative national 
GE programmes

Expected 
Outcomes & 

Spin-offs

GE 
Blueprint 
Expected 

Outcomes 
& Spin-offs
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Abbreviations
AIGDC Academia-Industry Graduate Development Centre
CAP Critical Agenda Projects
CPD Continuing Professional Development
CTPS Critical Thinking and Problem Solving
DG Director General
EAF Employability Attributes Framework
EPU Economic Transformation Programme
ETP Economic Transformation Programme
GE Graduate Employability
GEC Graduate Employability Competencies
HE Higher Education
ICoE Integration Centre of Excellence
IHL Institute of Higher Learning
JPKK Jabatan Pengajian Kolej Komuniti (Department of Community Colleges)
JPP Jabatan Pengajian Politeknik (Department of Polytechnic Studies)
KPI Key Performance Index
LPU Lembaga Pengarah University  (Universities Board of Directors)
MIDA Malaysian Investment Development Authority
MIMOS Malaysia Institute of Microelectronic Systems 
MITI Ministry of International Trade and Industry Malaysia
MOE Ministry of Education
MOHE Ministry of Higher Education
MOHR Ministry of Human Resource
MQF Malaysian Qualification Framework
NHESP National Higher Education Strategic Plan
NKEA National Key Economic Area
SCL Student Centred Learning
SG Secretary General
SME Small and Medium Enterprises

SMIDEC Small and Medium Industries Development Corporation

UPU Unit Pemilihan Universiti (University Selection Unit)

Definitions

Altruism Refers to volunteerism and community service activities 

Abbreviations

Definitions


